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Help Desk 
(During the webinar)

Email: support@occwebinars.org

Phone: (703) 634-9321

mailto:support@occwebinars.org


Then select Show Subtitle



Zoom Features

Mute/Unmute: 

On bottom left. 

(phone * 6)

Chat Feature:

On bottom right

Speaker View: 

Recommended over 

Gallery (top right)

Participants: 

Raise hand (phone * 9) 

Yes/No responses
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Agenda for Session 1 – Systems Building 

and Effective Communication Strategies

➢ Opening Remarks and Federal Update

➢ Strategic Planning Roadmap Toward a Better Child Care

System

➢ Best Practices in Effective Communication

➢ State Highlight

➢ Stabilization Grant Corner—How Do I Message Any of This

Information and Reach Providers?

➢ Closing Remarks
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Ruth Friedman, Ph.D.

Director of OCC, ACF, HHS

Opening Remarks 

and Federal Update



Administration’s Goals for COVID Child Care Funding

Stabilize the child care sector

Increase provider payment rates to cover the cost of quality

Improve payment policies

Increase wages and benefits

Build the supply of child care for underserved populations

Expand access to child care assistance for more families
8



Stabilize the Child Care Sector

◆ Child Care Stabilization Grants
▪ Designed to address the impact of the COVID-19

pandemic on child care providers

▪ Support the entire child care market

▪ Reach providers regardless of past subsidy participation

▪ Up to 10 percent of funds can be used for
administration and TA
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Increase Provider Payment Rates

◆ Low payment rates undermine every aspect of the child
care sector and foster inequality within the system

◆ Child care businesses can’t charge enough to cover costs

◆ Low payment rates means low wages for staff

◆ Most states are currently paying below the recommended
75th percentile
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Improve Payment Policies

◆ Using grants and contracts to provide direct child care services
provides stability and reduces bureaucracy

◆ Grants and contracts can also build the supply of care for
underserved populations

◆ Payment to providers based on enrollment aligns with the fixed
staffing and facilities costs inherent in running child care programs
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Increase Wages and Benefits

◆ Low wages → workforce shortage

◆ Challenges in recruiting and retaining child care staff lead
to disruption in relationships with children

◆ Low wages also perpetuate gender and racial inequalities
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Build the Supply of Child Care for 
Underserved Populations

◆ Many communities do not have an adequate supply of child care
and particularly of infant/toddler and nontraditional hour care

◆ ARP funds can be used to address the shortage by increasing
supports to existing providers, prospective providers, and
providers closed because of the pandemic

◆ Expanding family child care, care available to children with 
disabilities, and licensing opportunities are particularly essential  13 



Expand Access to Child Care Assistance

◆ Many families have experience employment situations that
have been in flux over the course of the last 18 months

◆ CCDF Lead agencies can support families impacted by the
COVID pandemic by:
▪ Reducing or waiving parent co-pays for certain groups of families
▪ Expanding the definition of qualifying activities
▪ Broadening income eligibility
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Questions?

Please enter your questions in the chat box.
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Strategic Planning and Effective 
Communication Strategies
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Session Objectives

◆ Learn how to use strategic planning and communication strategies
to help effectively plan for and share information on the American
Rescue Plan (ARP) Act.

◆ Listen to how other states are implementing strategic planning
and communication efforts.

◆ Leverage information from this session to help plan for and
communicate important information.
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Agenda

◆ Strategic planning roadmap

◆ Communication strategies

◆ How do I message any of this information
and reach providers?
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Toward a Better Child Care System (ARP Act Supplemental Discretionary Funds) 

IMPLEMENTATION GUIDES: To help CCDF Lead Agencies rebuild toward a better child care system, a series of implementation guides have been developed that explore

the OCC-recommended activities described above. These guides cover a wide range of topics, including Strategic Planning Roadmap, Communication Toolkit (including Effective 

Communication Planning and ARP Act Building Messages for Key Audience), Increasing Provider Rates, Increasing Wages, and Using Grants and Contracts.

1) Understanding Instability in the

Current Child Care System
Chronic underfunding has led to a child care system 

of uneven quality that is unaffordable and 

inaccessible for many families. The COVID-19 

public health emergency highlighted and 

exacerbated these issues.

Expand Access to High-Quality Child Care
(Increasing provider payments, improving payment policies, increasing wages, 

and building child care supply)

Expand Access to High-Quality Child Care Assistance 
(Supporting families, Providing subsidies for essential workers, and Investing in 

up-to-date data systems)

Outreach on the Availability of Child Care Assistance

Mental Health Supports COVID

Support Vaccination

Child Care Business Instability 

and Insufficient Child Care 

Supply

Lack of Access to Affordable 

Child Care

-19 Public

Health Emergency

Stabilized Child Care Sector 

and Increased Child Care 

Supply

Expanded Access to Child 

Care Assistance

Recovery from

COVID-19 Challenges

2) Using ARP Act Supplemental Discretionary Funds to

Rebuild the Child Care Sector
These funds can be used for any allowable CCDF activities, but Lead Agencies are 

strongly encouraged to use this opportunity to take a systems approach to rebuilding 

the child care sector. (For additional information on the activities below, please see 

ARP Act Supplemental Discretionary Recommended Activities resource.)

3) A Better Child Care System
A stronger system allows equal access to high 

quality care; support children’s developmental and 

learning; meet parents’ employment needs and child 

care preferences; and support a professionalized 

workforce that is fairly compensated for essential 

skilled work. 

Challenges include the following: Recommended activities to address challenges are as follows: Strategic investments will achieve the following: 

The American Rescue Plan (ARP) Act of 2021 was signed on March 11, 2021, and provides Child Care and Development Fund (CCDF) Lead Agencies with nearly $15 billion in 

supplemental CCDF Discretionary Funds. This document shows how Lead Agencies can use this opportunity to address current challenges and move toward rebuilding a better child 
care system. For additional resources, please visit the ARP Discretionary Supplemental Funds resource page.
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https://www.acf.hhs.gov/occ/policy-guidance/ccdf-acf-im-2021-03


Strategic Planning Roadmap
Toward a Better Child Care System

Coral Manning, Child Care State Capacity Building Center

Samantha Aigner-Treworgy, Massachusetts Commissioner of Early 
Education and Care

Elizabeth Groginsky, New Mexico Secretary of Early Childhood 
Education and Care

Theresa Hawley, Illinois Director of Early Childhood Transformation
20



The Roadmap Structure

◆ Planning with engagement

◆ Implementation

◆ Documentation and evaluation
for sustainability
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Guideposts and Features

◆ Multiple on ramps and places for
iteration

◆ Step-by-step information to consider

◆ Questions to guide each section

◆ Resources and templates

First

Next

Then

Finally
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Panelist Introduction

◆ Samantha Aigner-Treworgy
Massachusetts Commissioner of Early Education and Care

◆ Elizabeth Groginsky
New Mexico Secretary of Early Childhood Education and Care

◆ Theresa Hawley
Illinois Director of Early Childhood Transformation
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Planning with Engagement
◆ First: Determine where strategic goals align with

OCC’s recommended uses for the funding.

◆ Next: Engage stakeholders in meaningful
dialogue to co-create solutions.

◆ Then: Create a high-level timeline and plans for
implementation.

◆ Finally: Release the proposed solutions for
feedback.
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Implementation

◆ First: Hire, coach, or train so that the
right people with the right skillsets are in
the right positions.

◆ Next: Create or enhance organizational
support systems.

◆ Then: Practice and promote strong
leadership to address both technical and
adaptive challenges.
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Documentation and Evaluation for 
Sustainability

◆ First: Determine the impact you want and how to
document what happens to know whether you’ve
made it.

◆ Next: Create new or strengthen existing internal
systems to document and evaluate progress.

◆ Then: Use the data you’ve collected in addition to
input from stakeholders to evaluate progress and
adapt and improve the work.
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Resources

◆ Roadmap for Optimizing CCDF Supplemental Funding Using a
System Approach (2021)

◆ Early Childhood Systems Building Resource Guide
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https://childcareta.acf.hhs.gov/resource/roadmap-optimizing-child-care-and-development-fund-supplemental-funding-using-systems
https://childcareta.acf.hhs.gov/systemsbuilding
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Break 
Next Session starts at 2:55 p.m. EDT



Addressing Inequities in the Child Care System:

The American Rescue Plan Act of 2021
Child care is essential to our children, our families, and our communities. Yet chronic underfunding has led to a child care system of uneven quality that is unaffordable and inaccessible for many families. The 

coronavirus disease 2019 (COVID-19) public health emergency highlighted and exacerbated the fragility of the current system and the urgent need for resources and reforms. Many systemic issues in child care 

are related to low provider rates and low wages for child care workers.

Most parents can’t afford the true cost of 

providing care, so child care businesses 

can’t charge enough to cover costs.

As of September 2020, the vast majority 

of states had provider payment rates that 

fell below the recommended 75th 

percentile.

Child care businesses may manage slim 

profit margins by paying low wages to 

staff.

Low Provider

Rates

Child care workers are among the most 

underpaid in the country. Many do not 

earn enough to make a living wage and 

nearly half rely on public income supports 

while carrying skilled and essential work. 

This makes it difficult to recruit and retain 

a high-quality workforce. Annual turnover 

rates for child care workers (even before 

the pandemic) were high, at around 30 

percent.

Underpaid Child

Care Workers

The instability caused by low rates and 

low wages results in an instable child 

care sector without enough child care 

available for families in many 

communities. 

The lack of child care options costs the 

U.S. economy billions of dollars each 

year in lost earning, productivity, and 

revenue.

Insufficient Supply

of Child Care

High staff turnover lessens the quality of 

care (disrupting the stable relationships 

between children and providers) and 

increases business expenses.

High staff turnover, low pay, and other 

factors perpetuate gender and racial 

inequities in the workforce, given that 

child care workers are disproportionately 

women of color.

High Staff

Turnover

Help Is on the Way: The American Rescue Plan Act of 2021
The American Rescue Plan (ARP) Act of 2021 was signed on March 11, 2021, and provides Child Care and Development Fund (CCDF) Lead Agencies with nearly $15 billion in supplemental CCDF Discretionary 

Funds. This funding is designed to help CCDF Lead Agencies leverage resources to build a better and stronger child care system and help more families afford child care over the next 3 years. The Office of Child 

Care strongly recommends that Lead Agencies focus resources to invest in child care in ways that strengthen the child care system and ensure that families have equal access to quality, affordable child care to 

support them during and after the pandemic. OCC has prepared a list of recommended activities and additional resources on the ARP Act Discretionary Supplemental Funds resource page. To help CCDF Lead 
Agencies rebuild toward a better child care system, a series of implementation guides have been developed covering the following topics:

Strategic 

Planning 

Roadmap

Commu-

nication

Toolkit

Increasing 

Provider 

Rates

Increasing 

Wages

Using 

Grants 

and 

Contracts
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https://cscce.berkeley.edu/workforce-index-2020/the-early-educator-workforce/early-educator-pay-economic-insecurity-across-the-states/
https://cscce.berkeley.edu/wp-content/uploads/2014/ReportFINAL.pdf
https://www.childresearch.net/projects/ecec/2012_04.html
https://www.acf.hhs.gov/occ/policy-guidance/ccdf-acf-im-2021-03


Effective Communication Strategies

Karen Ruprecht, Child Care State Capacity Building Center

Jake Lynn, ICF Next Government 

Michelle Allen, Kansas Department of Children and Families 
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Communication Resources
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◆ Effective Communication
Planning: Key Concepts to
Get You Started (2021)

◆ Building Messages for
Key Audiences (2021)

https://childcareta.acf.hhs.gov/resource/effective-communication-planning-key-concepts-get-you-started
https://childcareta.acf.hhs.gov/resource/building-messages-key-audiences-supplemental-ccdf-discretionary-funds


Steps for Effective Communication

◆ First: Identify your target audience.

◆ Next: Determine the best communication
channels to use.

◆ Then: Engage key stakeholders and partners.

◆ Finally: Build tailored messages and foster
collaborative discussions.
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Identify Your Target Audience

◆ Consider with whom you need to communicate.

◆ Think about what information they need.

◆ Develop tailored messages.
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Determine the Best Communication Channels

◆ Develop a plan to identify which channels work best
for your target audience, including your consumer
education website.

◆ Communicate ongoing progress.
◆ Consider additional methods.
◆ Measure your efforts.
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Engage Key Stakeholders and Partners

◆ Use the strategic planning roadmap to help you
identify key partners.

◆ Engage your key partners for support.

◆ Provide a consistent message for all partners to use.

◆ Ask your partners to help communicate your efforts.
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Build Tailored Messages and Foster 
Collaborative Discussions

◆ Develop a concise message with strong, action-oriented words that
clearly communicates your plan for how to use the ARP Act funds.

◆ Repeat and highlight key information across all messages.

◆ Prioritize the information you share with your audience.

◆ Develop tailored messages that resonate with different segments of
your key audiences.
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The Lead:

The Quote or Sound Bite 

You Want Your Key Audience to Hear

Key Message Key Message Key Message

Proof point, statistic, or insight that supports the key messages and 

advances the public’s interest and understanding  
37



The Office of Child Care is 
committed to making 
these funds easy for our 
[state, territory, or Tribe] 
to administer. 

This funding provides an 
unprecedented 
opportunity to make our 
child care system stronger 
and address long-term 
challenges that have been 
worsened by the 
pandemic.

The COVID-19 

pandemic highlighted how essential 

child care is to all sectors of our job market.

Time is of the 
essence.

.

The ARP Act’s $[INSERT AMOUNT]  CCDF discretionary supplemental funding 
provides a unique and exciting opportunity to invest in our child care infrastructure. 
We ask for your support to ensure that every dollar of this extraordinary funding is 

spent within the required timeframes.

What is the 
American Rescue 
Plan (ARP) Act CCDF 
discretionary 
supplemental 
funding and why 
does it matter?



Tips for Communicating with Skeptical 
Audiences

◆ Stick to your message.

◆ Know what others are saying.

◆ Use real-life, local examples.

◆ Prepare for tough questions.
39



State Spotlight: Kansas

Michelle Allen

CCDF Pandemic Relief Project Manager
Kansas Department of Children
and Families

40
Kansas



ARP Act Communication Resources 

◆ CCDF Discretionary Supplemental Funds:

▪ Effective Communication Planning: Key Concepts to Get You Started
(2021)

▪ Building Messages for Key Audiences (2021)

◆ Child Care Stabilization Grants:

▪ Child Care Stabilization Grant Communication Toolkits (2021)
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https://childcareta.acf.hhs.gov/resource/effective-communication-planning-key-concepts-get-you-started
https://childcareta.acf.hhs.gov/resource/building-messages-key-audiences-supplemental-ccdf-discretionary-funds
https://childcareta.acf.hhs.gov/child-care-stabilization-grant-communication-toolkits


General Communication Resources

◆ Consumer Education Website Online Module Series: Module
2 - Promoting Your Consumer Education Website (2021)

◆ Digital Communications Planning Guide: Recommendations
for Increasing Visibility and Awareness for Your Consumer
Education Website (2021)

◆ Social Media Strategies to Support Child Care Consumer
Education Websites (2020)
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https://childcareta.acf.hhs.gov/promoting-your-consumer-website
https://childcareta.acf.hhs.gov/resource/digital-communications-planning-guide-recommendations-increasing-visibility-and-awareness
https://childcareta.acf.hhs.gov/resource/social-media-strategies-support-consumer-education-websites


How Do I Message Any of This 
Information and Reach Providers?

Mel Banks
Child Care State Capacity Building Center

Nora Yates
New York Division of Child Care Services

43
New York



Leveraging Your Consumer Education Website

44

https://ocfs.ny.gov/main/contracts/funding/COVID-relief/childcare-stabilization/

https://ocfs.ny.gov/main/contracts/funding/COVID-relief/childcare-stabilization/


Multichannel Public Awareness Campaign

45

◆ Consumer education website

◆ Facebook

◆ Twitter

https://twitter.com/NYSOCFS/status/1433052926155673600%E2%80%8B
https://www.facebook.com/SolagesNY/posts/381671276726784%E2%80%8B
https://www.facebook.com/CCRandR/posts/2071861606337614%E2%80%8B


Language Translation

46

https://ocfs.ny.gov/main/contracts/funding/COVID-
relief/childcare-stabilization/#statement

https://ocfs.ny.gov/main/contracts/funding/COVID-relief/childcare-
stabilization/Poster-CC-Stabilization-Grants-Are-Here.en.es.pdf

https://ocfs.ny.gov/main/contracts/funding/COVID-relief/childcare-stabilization/%23statement%E2%80%8B
https://ocfs.ny.gov/main/contracts/funding/COVID-relief/childcare-stabilization/Poster-CC-Stabilization-Grants-Are-Here.en.es.pdf


Stabilization Grant Dashboard
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◆ Demonstrate
transparency

◆ Measure
campaign impact

https://ocfs.ny.gov/main/contracts/funding/COVID
-relief/childcare-stabilization/#updates

https://ocfs.ny.gov/main/contracts/funding/COVID-relief/childcare-stabilization/%23updates


Child Care Stabilization Grant Communication Resources 

48https://childcareta.acf.hhs.gov/child-care-stabilization-grant-communication-toolkits

https://childcareta.acf.hhs.gov/child-care-stabilization-grant-communication-toolkits


What Are Other States Doing?

49
https://childcareta.acf.hhs.gov/state-and-territory-child-care-stabilization-grant-applications

https://childcareta.acf.hhs.gov/state-and-territory-child-care-stabilization-grant-applications
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Closing Remarks
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Thank you for participating in STAMI Institute 2021–Session 1 

Systems Building and Effective Communication Strategies

We hope you can join us for Session 2 – Payment Rates 

next Wednesday, September 29, 1:00–4:00 p.m. EDT

For details, visit our STAMII website at
www.occ-cmc.org/stamii

http://www.occ-cmc.org/STAMII


Thank You
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